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A&S	  FACULTY	  MEETING	  
April	  23,	  2015	  
Agenda	  
	  
Galloway	  Room	  from	  12:30	  to	  1:45	  P.M.	  
No	  refreshments	  
	  
I.	  Call	  to	  Order	  
	  
II.	  Approval	  of	  Minutes	  from	  3/26/15	  
	  
III.	  Announcements	  
	  
IV.	  Old	  Business	  
	  
V.	  New	  Business	  
a. Grant	  Proposal	  changes	  (PSC)	  see	  Attachment	  1,	  below	  
b. No	  amendments	  will	  be	  taken	  from	  the	  floor.	  
c. Proposed	  faculty	  contingent	  to	  meet	  with	  BOT	  at	  each	  of	  their	  three	  annual	  
meetings	  as	  a	  pilot	  project:	  The	  Executive	  Council	  will	  represent	  the	  faculty	  
d. New	  CMC	  minor	  (AAC)	  see	  Attachment	  2,	  below	  
e. Faculty	  Salary	  Review	  Plan	  (F&S)	  see	  Attachment	  3,	  below	  
f. Syllabus	  statement	  for	  15	  week	  4	  credit	  hour	  courses	  (AAC)	  
see	  Attachment	  4,	  below	  
	  
VI.	  Reports	  
a. Student	  Affairs	  (Mamta	  Accapadi)	  see	  Attachment	  5,	  below	  
b. Academic	  Affairs	  (Jill	  Jones))	  
c. Student	  Life	  (Derrick	  Paladino)	  
d. Finance	  and	  Services	  (Don	  Davison)	  
The	  Salary	  Study	  see	  Attachment	  6,	  below	  
e. Executive	  Committee	  (Carol	  Lauer)	  
f. Questions	  from	  the	  floor	  
	  
VII.	  Adjournment	  
	   	  
 2	  
	  
	  
	  
	  
	  
A&S	  FACULTY	  MEETING	  
April	  23,	  2015	  
Agenda	  
Approved	  
PRESENT	  
Allen,	  Barry;	  Anderson,	  Mark;	  Armenia,	  Amy;	  Barnes,	  Missy;	  Barreneche,	  Gabriel;	  Bernal,	  Pedro;	  Boles,	  Bill;	  Boniface,	  Dexter;	  
Brandon,	  Wendy;	  Bresnahan,	  Carol;	  Cavenaugh,	  Jennifer;	  Chambliss,	  Julian;	  Charles,	  David;	  Cheng,	  Martha;	  Cook,	  Gloria;	  Cook,	  Tom;	  
Crozier,	  Daniel;	  D’Amato,	  Mario;	  Davison,	  Donald;	  Decker,	  Nancy;	  Dennis,	  Kimberly;	  Diaz-­‐Zambrana,	  Rosana;	  Dunn,	  Stacey;	  Ewing,	  
Hannah;	  Farcus,	  Adam;	  Fokidis,	  Bobby;	  French,	  Todd;	  Gallagher,	  Erin;	  Gunter,	  Mike;	  Habgood,	  Laurel;	  Hargrove,	  Dana;	  Harper,	  Fiona;	  
Harwell,	  Jonathan;	  Hosburgh,	  Nathan;	  Jones,	  Jill;	  Kenyon,	  Erik;	  Klocke,	  Brian;	  Kodzi,	  Emmanuel;	  Lauer,	  Carol;	  Lewin,	  Richard;	  Libby,	  
Susan;	  Lines,	  Lee;	  Luchner,	  Andrew;	  Maskivker,	  Julia;	  Mathews,	  Jana;	  McAllaster,	  Craig;	  McClure,	  Amy;	  McLaren,	  Margaret;	  
Mesavage,	  Matilde;	  Miller,	  Jonathan;	  Montgomery,	  Susan;	  Moore,	  Robert;	  Moore,	  Thomas;	  Murdaugh,	  Anne;	  Musgrave,	  Ryan;	  
Myers,	  Daniel;	  Nichter,	  Matthew;	  Norsworthy,	  Kathryn;	  O’Sullivan,	  Maurice;	  Ouellette,	  Thomas;	  Oxford,	  Emma;	  Paladino,	  Derrick;	  
Park,	  Ellane;	  Peng,	  Zhaochang;	  Pieczynski,	  Jay;	  Prieto-­‐Calixto,	  Alberto;	  Queen,	  Jennifer;	  Reich,	  Paul;	  Richard,	  David;	  Riley,	  Kasandra;	  
Ruiz,	  Maria;	  Russell,	  Emily;	  Ryan,	  MacKenzie;	  Sanabria,	  Samuel;	  Schoen,	  Steven;	  Smaw,	  Eric;	  Sutherland,	  Katie;	  Svitavsky,	  Bill;	  Tatari,	  
Eren;	  Teymuroglu,	  Zeynep;	  Tillmann,	  Lisa;	  Tome,	  Patricia;	  Trentinella,	  Rose;	  Vitray,	  Rick;	  Voicu,	  Anca;	  Walsh,	  Susan;	  Zhang,	  Wenxian;	  
Accapadi,	  Mamta	  
	  
CALL	  TO	  ORDER	  
Carol	  Lauer	  called	  the	  meeting	  to	  order	  at	  12:32PM.	  
	  
APPROVAL	  OF	  MINUTES	  
The	  faculty	  approved	  the	  minutes	  from	  the	  03/26/2015	  meeting.	  The	  vote	  count	  via	  the	  
Clickers®	  system:	  
	  
ANNOUNCEMENTS	  
A&S	  PRESIDENT	  OF	  THE	  FACULTY	  
Carol	  Lauer	  
Lauer	  announced	  the	  names	  of	  the	  standing	  committee	  Chairs	  for	  the	  2015-­‐2016	  AY:	  
Student	  Life	  Committee	  (SLC)	  	   	   Derrick	  Paladino	  (returning)	  
Academic	  Affairs	  Committee	  (AAC)	   	   Anca	  Voicu	  
Professional	  Standards	  Committee	  (PSC)	   Eric	  Smaw	  
Finance	  and	  Services	  Committee	  (F&S)	   Ashley	  Kistler	   	  
Do#you#approve#of#the#minutes,#as#
distributed,#for#the#03/26/2015#
mee<ng?#
A.  Yes#
B.  No#
C.  Abstain#
A. B. C.
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[N.B.	  The	  A&S	  faculty	  approved	  these	  additions	  to	  the	  Faculty	  Evaluation	  Committee	  
(FEC)	  at	  the	  03/26/2015	  A&S	  faculty	  meeting:	  Susan	  Libby;	  Thomas	  Ouellette	  and	  
Alberto	  Prieto	  Calixto	  (replacement	  for	  one	  year).	  
	  
Lauer	  informed	  the	  faculty	  that	  no	  decision	  has	  been	  made	  regarding	  the	  future	  use	  of	  
the	  Rice	  Family	  Bookstore;	  that	  there	  will	  be	  “plenty	  of	  chance	  to	  give	  [faculty]	  input”	  
before	  a	  final	  determination	  is	  announced.	  
	  
Lauer	  reported	  that	  the	  Rollins	  College	  Board	  of	  Trustees	  (BoT)	  is	  scheduled	  to	  vote	  next	  
week	  to	  establish	  a	  detailed	  plan	  for	  yearly	  oversight	  of	  the	  Cornell	  funds.	  
	  
Quoting	  the	  Bard,	  in	  recognition	  of	  Shakespeare’s	  birthday	  (April	  26),	  Lauer	  
characterized	  this	  passage	  from	  The	  Tempest	  as	  “particularly	  fitting:”	  
Hell	  is	  empty	  and	  all	  the	  devils	  are	  all	  here.	  
	  
ROLLINS	  ACTION	  NETWORK	  
Kathryn	  Norsworthy	  
Norsworthy	  and	  other	  members	  of	  the	  newly-­‐formed	  Rollins	  Action	  Network	  (RAN)	  
briefly	  outlined	  the	  “campus	  [concealed	  weapon]	  carry	  bill”	  that	  may	  come	  up	  for	  a	  vote	  
before	  the	  Florida	  State	  Legislature.	  RAN	  opposes	  the	  bill	  and	  passed	  around	  a	  petition	  
seeking	  faculty	  signatures.	  Norsworthy	  said	  that	  the	  bill,	  if	  passed,	  would	  have	  no	  
impact	  at	  Rollins,	  a	  private	  institution,	  but	  would	  affect	  the	  University	  of	  Central	  Florida	  
and	  other	  nearby	  state	  institutions.	  
NEW	  BUSINESS	  
GRANT	  PROPOSAL	  CHANGES	  
Fiona	  Harper	  (PSC)	  
see	  Attachment	  1,	  below	  
Lauer	  asked	  that	  assembled	  faculty	  resist	  the	  temptation	  to	  “wordsmith	  from	  the	  floor”	  
the	  wording	  of	  the	  revised	  proposal	  and	  reminded	  faculty	  that	  may	  vote	  against	  the	  
proposal	  if	  they	  do	  not	  wish	  to	  approve	  the	  revised	  wording.	  
	  
Harper	  said	  that	  the	  PSC	  and	  Executive	  Committee	  (EC)	  had	  both	  vetted	  and	  approved	  
the	  proposed	  changes.	  Harper	  characterized	  the	  emendations	  as	  “clarifications	  of	  
language;”	  and	  called	  the	  changes	  minor:	  “none	  are	  substantive,”	  she	  said.	  Mike	  Gunter	  
asked	  if	  faculty	  “had	  to	  wait	  four	  years,”	  post-­‐sabbatical,	  before	  applying	  for	  funds.	  
Harper	  said	  that	  the	  forms	  being	  discussed	  were	  different	  and	  separate	  from	  FYRST	  
grant	  applications	  and	  she	  referred	  Gunter	  to	  “the	  nice	  table”	  on	  the	  form.	  Socky	  
O’Sullivan	  expressed	  concern	  that	  the	  PSC’s	  decision-­‐making	  may	  be	  hampered	  (that	  
committee	  members	  may	  be	  unable	  to	  properly	  and	  fully	  vet	  applications)	  if	  the	  move	  
to	  blind	  consideration	  means	  that	  all	  identifying	  information,	  like	  resumes	  and	  
information	  regarding	  the	  receipt	  and	  use	  of	  previous	  funding,	  is	  stripped	  from	  
application	  materials.	  Harper	  said	  that	  the	  PSC	  conducted	  blind	  consideration	  of	  grant	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applications	  this	  year,	  that	  the	  recommendation	  process	  “went	  just	  fine,”	  and	  that	  the	  
Dean	  of	  A&S	  would	  have	  access	  to	  the	  full	  materials.	  Margaret	  McLaren	  asked	  if	  the	  
caps	  on	  funding	  would	  include	  requests	  for	  internationalization	  grants.	  Harper	  
responded,	  “the	  President	  says	  that	  [internationalization	  grants]	  are	  not	  to	  be	  used	  for	  
research.”	  
	  
The	  question	  was	  called.	  The	  vote	  count	  via	  the	  Clickers®	  system:	  
	  
New	  CMC	  minor	  
Lisa	  Tillmann	  
see	  Attachment	  2,	  below	  
Tillmann	  made	  a	  few	  brief	  introductory	  remarks,	  placing	  in	  context	  the	  proposed	  minor	  
in	  Critical	  Media	  and	  Cultural	  Studies:	  
	  
Researchers	  at	  Ball	  State	  University’s	  Center	  for	  Media	  Design	  found	  that	  the	  average	  
adult	  in	  the	  U.S.	  spends	  8.5	  hours	  a	  day	  in	  front	  of	  a	  screen.	  
	  
Popular	  culture	  and	  commercial	  media	  invite	  us	  to	  engage	  those	  screens	  passively.	  To	  
see	  ourselves,	  our	  lives,	  and	  each	  other	  as	  deficient—as	  problems—so	  that	  we	  may	  be	  
convinced	  to	  purchase	  alleged	  solutions:	  the	  products	  and	  services	  of	  corporate	  
sponsors.	  
	  
In	  CMC,	  we	  send	  a	  different	  invitation.	  We	  invite	  students	  to	  engage	  those	  screens	  
actively,	  critically.	  To	  read,	  reflect,	  and	  respond	  thoughtfully,	  analytically—from	  an	  
evidence-­‐based	  position.	  To	  see	  where	  forms	  of	  culture	  and	  media	  facilitate	  informed	  
citizenship—our	  own	  and	  others’.	  And	  to	  see	  where	  forms	  of	  culture	  and	  media	  
undermine	  citizenship—our	  own	  and	  others’.	  For	  us,	  citizenship	  is	  THE	  key	  word	  in	  
Rollins’	  mission	  statement,	  and	  for	  our	  program,	  all	  roads	  begin	  and	  end	  there.	  
	  
You	  have	  before	  you	  a	  1-­‐page	  handout:	  rationale,	  description,	  list	  of	  requirements.	  I	  
won’t	  reiterate	  that.	  
	  
There	  was	  no	  controversy	  about	  the	  minor	  at	  AAC	  or	  Executive	  Committee.	  There	  are	  no	  
budgetary	  implications,	  no	  additional	  staff	  needed.	   	  
Are$you$in$favor$of$the$proposed$
changes$to$the$PSC$Grant$Applica9on$
Guidelines?$$
A.  Yes$
B.  No$
C.  Abstain$
A. B. C.
75
52
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The	  faculty	  have	  a	  full	  agenda	  today,	  so	  I’ll	  be	  expedient	  and	  move	  directly	  to	  questions	  
and	  comments.	  
	  
And	  there	  were	  no	  questions	  from	  the	  floor.	  The	  question	  was	  called.	  The	  vote	  count	  via	  
the	  Clickers®	  system:	  
	  
FACULTY	  SALARY	  REVIEW	  PLAN	  
Don	  Davison	  (F&S)	  
see	  Attachment	  3,	  below	  
Davison	  reminded	  the	  faculty	  that	  the	  F&S	  Committee	  was	  directed	  at	  the	  beginning	  of	  
the	  2014-­‐2015	  AY	  to	  generate	  a	  comprehensive	  faculty	  review.	  Davison	  characterized	  
the	  collection	  of	  pertinent	  data	  as	  “difficult”	  and	  said	  that	  proposed	  F&S	  proposal	  was	  
crafted	  to	  identify	  who	  would	  be	  charged	  with	  conducting	  the	  survey	  and	  would	  lay	  out	  
the	  key	  indicators	  to	  be	  measured.	  Socky	  O’Sullivan	  asked	  if	  the	  data	  would	  only	  be	  
collected	  for	  A&S	  faculty	  and	  Davison	  said,	  “Yes,	  A&S	  [only].”	  Jill	  Jones	  said	  that	  there	  
had	  been	  discussion	  in	  the	  Executive	  Committee	  (EC)	  about	  whether	  the	  responsibility	  
for	  salary	  data	  collection	  should	  reside	  in	  the	  Provost’s	  or	  Dean	  of	  A&S’s	  office;	  Jones	  
asked	  if	  the	  phrase	  “the	  Dean	  of	  Arts	  and	  Sciences”	  might	  be	  replaced	  with	  “the	  Provost	  
or	  appropriate	  administrator.”	  Socky	  O’Sullivan	  wondered	  if	  there	  was	  a	  rush	  to	  approve	  
the	  wording	  and	  Lauer	  asked	  if	  O’Sullivan	  would	  be	  “okay	  with	  waiting	  for	  next	  year’s	  
F&S”	  to	  make	  subsequent	  changes,	  if	  needed.	  “Sure,	  he	  said	  begrudgingly”	  was	  
O’Sullivan’s	  response.	  
	  
Davison	  said	  that	  there	  were	  two	  important	  things	  that	  would	  be	  accomplished	  
regarding	  subsequent	  salary	  reviews	  if	  the	  proposal	  is	  approved:	  “regularity”	  and	  “a	  
common	  method.”	  “This	  what	  we	  are	  after,”	  Davison	  said.	  
	  
Susan	  Libby	  rose	  to	  ask	  if	  Davison	  would	  consider	  a	  request	  to	  change	  the	  phrase	  “the	  
presence	  of	  inversion,	  compression,	  or	  gender	  in-­‐equities”	  to	  “the	  presence	  of	  
inversion,	  compression,	  and	  gender	  in-­‐equities”	  a	  friendly	  amendment?	  Davison	  replied,	  
“Fine	  by	  me.”	  
	   	  
Are$you$in$favor$of$the$Proposed$
Minor$in$CMC?$
A.  Yes$
B.  No$
C.  Abstain$
A. B. C.
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The	  question	  was	  called.	  The	  vote	  count	  via	  the	  Clickers®	  system:	  
	  
[N.B.	  Because	  we	  ran	  out	  of	  time,	  Davison	  did	  not	  present	  his	  Preliminary	  Results:	  
Faculty	  Salaries	  report,	  but	  I	  have	  included	  it	  here	  (see	  Attachment	  6,	  below)	  because	  it	  
was	  distributed	  via	  email	  prior	  to	  this	  meeting	  to	  the	  A&S	  faculty.	  Davison	  is	  slated	  to	  
present	  the	  report	  at	  the	  final	  A&S	  faculty	  meeting	  of	  the	  2014-­‐2015	  AY,	  on	  April	  29,	  
2015.]	  
	  
PROPOSED	  FACULTY	  CONTINGENT	  TO	  MEET	  WITH	  BOT	  AT	  EACH	  OF	  THEIR	  THREE	  
ANNUAL	  MEETINGS	  AS	  A	  PILOT	  PROJECT	  
Carol	  Lauer	  
Lauer	  informed	  the	  faculty	  that	  incoming	  President	  Grant	  Cornwell	  would	  like	  to	  repeat	  
at	  Rollins	  a	  policy	  he	  implemented	  at	  the	  College	  of	  Wooster	  whereby	  a	  small	  group	  of	  
faculty	  meets	  informally	  with	  a	  similar	  group	  of	  BoT	  members	  ahead	  of	  each	  of	  the	  
three	  regularly	  scheduled	  BoT	  meetings.	  The	  Executive	  Committee	  (EC)	  was	  consulted	  
regarding	  the	  make-­‐up	  of	  the	  contingent;	  after	  discussion	  the	  EC	  proposed	  that	  the	  
Executive	  Council	  serve	  this	  purpose,	  Lauer	  explained.	  Lauer	  said	  that	  as	  the	  faculty	  
cohort	  of	  the	  Executive	  Council	  was	  cross-­‐disciplinary,	  diverse,	  and	  elected	  by	  the	  full	  
faculty,	  Lauer	  endorsed	  this	  pilot	  scheme,	  to	  be	  revisited	  after	  one	  year.	  
	  
The	  question	  was	  called.	  The	  vote	  count	  via	  the	  Clickers®	  system:	  
	  
	  
	   	  
Are$you$in$favor$of$the$Faculty$Salary$
Resolu5on?$
A.  Yes$
B.  No$
C.  Abstain$
A. B. C.
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Are$you$in$favor$of$the$proposed$
representa2on$of$Execu2ve$Council$
with$BOT$
A.  Yes$
B.  No$
C.  Abstain$
A. B. C.
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SYLLABUS	  STATEMENT	  FOR	  15	  WEEK	  4	  CREDIT	  HOUR	  COURSES	  
Jill	  Jones	  (AAC)	  
see	  Attachment	  4,	  below	  
Jones	  called	  the	  proposed	  syllabus	  statement	  “the	  simplest	  way”	  to	  address	  concerns	  
raised	  by	  Rollins’	  recent	  Southern	  Association	  of	  Colleges	  and	  Schools	  Commission	  on	  
Colleges	  (SACSCOC)	  reviewers	  regarding	  vague	  or	  nonexistent	  justification	  for	  4	  credit	  
(as	  opposed	  to	  the	  more	  common	  3	  credit)	  courses	  offered	  at	  Rollins.	  Jones	  explained	  
that	  the	  proposed	  statement,	  to	  be	  included	  in	  all	  pertinent	  syllabi—would	  outline	  
“work	  expected	  of	  enrolled	  students	  both	  inside	  and	  outside	  the	  classroom.”	  
	  
Bill	  Boles	  stood	  to	  question	  the	  math	  used	  in	  the	  statement	  and	  Toni	  Holbrook	  
explained	  that	  SACS	  and	  others	  considered	  a	  50-­‐minute	  class	  meetings	  to	  be	  hour-­‐long	  
classes	  and	  that	  the	  courses	  covered	  by	  the	  proposed	  statement	  are	  Rollins	  4	  credit	  
courses	  that	  meet	  for	  150-­‐minutes,	  total,	  per	  week.	  Emma	  Oxford	  asked	  if	  the	  proposed	  
statement	  would	  satisfy	  the	  SACS	  team.	  “This	  may	  not	  be	  a	  long-­‐term	  fix”	  and	  may	  well	  
have	  to	  be	  reexamined	  at	  a	  later	  date,	  Jones	  said.	  Provost	  Carol	  Bresnahan	  agreed	  with	  
Jones	  but	  added	  that	  Rollins	  should	  conduct	  that	  conversation	  “in	  our	  own	  time	  and	  on	  
our	  own	  terms.”	  Kim	  Dennis	  requested	  that	  such	  a	  conversation	  do,	  in	  fact,	  take	  place—
next	  year,	  preferably,	  and	  wondered	  aloud	  who	  was	  “in	  charge”	  of	  making	  certain	  that	  
there	  was	  follow-­‐up	  will	  take	  place.	  Jones	  offered	  that	  the	  newly-­‐formed	  all-­‐college	  AAC	  
could	  and	  should	  pick	  up	  this	  issue	  next	  fall.	  Bill	  Boles	  asked	  if	  the	  number	  of	  student	  
contact	  hours	  outlined	  in	  the	  proposed	  statement	  would	  preclude	  students	  taking	  more	  
than	  one	  Maymester	  course	  at	  a	  time.	  Jones	  said	  that	  students	  were	  always	  supposed	  
to	  be	  limited	  to	  one	  Maymester	  course	  at	  a	  time;	  Holbrook	  said	  that	  her	  office	  was	  
crafting	  a	  discrete	  syllabus	  statement	  for	  Maymester	  and	  explained	  that	  these	  courses	  
regularly	  required	  “almost	  100	  contact	  hours.”	  
	   	  
	   	  
Are$you$in$favor$of$the$Syllabus$
Statement$Mo5on$1?$
A.  Yes$
B.  No$
C.  Abstain$
A. B. C.
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Are$you$in$favor$of$the$Syllabus$
Statement$Mo5on$2?$
A.  Yes$
B.  No$
C.  Abstain$
A. B. C.
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NEW	  BUSINESS	  
STUDENT	  AFFAIRS	  REPORT	  
Mamta	  Accapadi	  
see	  Attachment	  5,	  below	  
After	  delivering	  a	  brief	  recap	  of	  her	  report,	  Accapadi	  invited	  questions	  from	  the	  floor.	  
Socky	  O’Sullivan	  asked,	  “Did	  anyone	  from	  your	  office	  connect	  with	  any	  faculty”	  prior	  to	  
sending	  an	  email	  to	  parents	  about	  Fox	  Day.	  Accapadi	  said,	  “No,	  I	  did	  not”	  and	  
characterized	  the	  letter	  as	  a	  “response	  to	  escalating	  mental	  health	  [and	  other	  
behavioral]	  issues.”	  Accapadi	  noted	  that	  she	  “received	  gratitude	  from	  many	  parents”	  
who	  received	  the	  email;	  she	  called	  “student	  health	  and	  well-­‐being”	  a	  “top	  priority”	  and	  
said,	  “I	  wake	  up	  in	  the	  morning	  and	  fall	  to	  sleep	  at	  night”	  thinking	  about	  student	  
concerns.	  Mackenzie	  Ryan	  asked	  Accapadi	  for	  advice	  for	  dealing	  with	  rumors	  about	  on-­‐
campus	  deaths	  and	  arrests	  that	  (particularly)	  first-­‐year	  students	  ask	  Ryan	  to	  confirm	  or	  
explain.	  Regarding	  deaths,	  Accapadi	  responded	  that	  her	  office	  announces	  this	  news	  to	  
the	  community	  “as	  quickly	  as	  we	  can,”	  and	  regarding	  arrests,	  that	  she	  is	  “of	  course	  
negotiating	  the	  tension	  between”	  student	  privacy	  and	  “[her	  desire	  to	  maintain]	  open	  
lines	  of	  communication	  to	  the	  larger	  community.”	  Maria	  Ruiz	  expressed	  concerns	  
regarding	  abuse	  of	  drugs	  and	  alcohol,	  “Are	  we	  planning	  for	  more	  education	  and	  
support”	  around	  these	  issues,	  she	  asked.	  Accapadi	  responded	  that	  Student	  Affairs	  is	  
committed	  to	  “getting	  to	  a	  healthier	  ethos”	  and	  is	  adopting	  a	  “comprehensive	  
intervention	  policy”	  regarding	  substance	  abuse.	  Accapadi	  confirmed	  that	  Alcoholics	  
Anonymous	  (AA)	  meetings	  are	  now	  taking	  place	  weekly	  in	  the	  Knowles	  Chapel,	  with	  
underwriting	  provided	  by	  BoT	  member	  Mike	  O’Donnell.	  Ruiz	  also	  asked	  if	  School	  Zone	  
signs	  could	  be	  placed	  at	  the	  crosswalk	  on	  Fairbanks	  Avenue.	  Accapadi	  said	  that	  Vice	  
President	  for	  Business	  and	  Finance	  and	  Treasurer	  Jeff	  Eisenbath	  and	  others	  were	  in	  
conversations	  with	  local	  and	  state	  authorities	  and	  she	  conceded	  that	  “many	  
constituencies	  [at	  Rollins]	  share	  deep	  concerns”	  about	  issues	  surrounding	  traffic.	  
President	  Craig	  McAllaster	  added	  that	  Fairbanks	  Avenue	  is	  a	  state	  road	  which	  “just	  
further	  complicates”	  the	  levels	  of	  bureaucracy.	  Regarding	  traffic	  and	  other	  safety-­‐
related	  concerns,	  Accapadi	  said,	  “I	  will	  certainly	  stay	  on	  it.”	  Mario	  D’Amato	  said	  he	  had	  
questions	  about	  the	  status	  of	  the	  Student	  Success	  Coach	  program:	  had	  the	  program,	  in	  
fact,	  improved	  student	  retention,	  and	  was	  the	  program	  funded	  by	  an	  “outside	  grant	  
about	  to	  run	  out?”	  D’Amato	  expressed	  concern	  about	  Student	  Success	  Coach	  program	  
“mission	  creep,”	  that	  coaching	  “was	  moving	  into	  advising;”	  “I	  have	  a	  problem	  with	  
that,”	  he	  said.	  Accapadi	  agreed	  that	  coaching	  and	  advising	  must	  remain	  separate.	  She	  
confirmed	  that	  the	  coaching	  program	  was	  indeed	  funded	  “by	  soft	  dollars”	  and	  that	  it	  
was	  “correct	  that	  the	  funds	  do	  go	  away”	  this	  year.	  Regarding	  student	  retention,	  
Accapadi	  said	  “where	  retention	  has	  increased	  it	  has	  been	  consistent”	  and	  described	  a	  
newly-­‐implemented	  “in-­‐person	  intervention”	  procedure	  wherein	  student	  who	  express	  a	  
desire	  to	  leave	  Rollins	  are	  engaged	  in	  discussions	  about	  social,	  academic	  and	  other	  
options	  that	  they	  may	  not	  have	  considered.	  Fiona	  Harper	  echoed	  D’Amato’s	  concern	  
about	  Student	  Success	  Coaches	  crossing	  into	  academic	  advising—and	  doing	  it	  poorly.	  “I	  
am	  tired	  of	  cleaning	  up	  messes”	  created	  by	  poor	  or	  inaccurate	  advice	  offered	  by	  
coaches,	  Harper	  said.	  “So	  are	  you	  saying	  that	  no	  student	  will	  have	  a	  Student	  Success	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Coach	  [as	  the	  advisor	  of	  record	  beginning	  this	  fall]?”	  Harper	  pressed.	  Associate	  Dean	  
Jennifer	  Cavenaugh	  stood	  to	  clarify:	  Mae	  Fitchett	  and	  Alexa	  Gordon	  teach	  the	  transfer	  
RCCs	  and	  are	  therefore	  the	  advisor	  of	  record,	  but	  that	  transfer	  students	  should	  be	  
encouraged	  to	  get	  a	  major	  advisor	  the	  first	  week	  they	  are	  on	  campus.” 
	  
	  that	  some	  transfer	  students	  may,	  in	  fact,	  still	  have	  Student	  Success	  Coaches	  as	  
academic	  advisors	  in	  the	  fall.	  As	  the	  end	  of	  the	  meeting	  approached	  and	  the	  quorum	  
was	  questionable,	  Kathryn	  Norsworthy	  rose	  to	  “applaud	  Student	  Affairs	  and	  Mamta	  
[Accapdi]	  for	  their	  accomplishment	  during	  the	  2014-­‐2015	  AY.	  
	  
ADJOURNMENT	  
Carol	  Lauer	  
Lauer	  adjourned	  the	  meeting	  at	  1:50PM.	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ATTACHMENT	  1	  
	  
Grant	  Proposal	  Application	  Guidelines	  for	  Rollins	  Faculty	  
	  	  
Critchfield	  and	  Ashforth	  Research,	  Individual	  Development,	  Course	  Development,	  and	  
Cornell	  Research	  Grants	  	  
	  	  
GENERAL	  INFORMATION	  
Critchfield	  and	  Ashforth	  Research,	  Individual	  Development,	  Course	  Development,	  and	  
Cornell	  Research	  Grants	  are	  awarded	  on	  a	  competitive	  basis.	  The	  Professional	  Standards	  
Committee	  will	  review	  only	  those	  proposals	  received	  by	  the	  published	  application	  
deadlines.	  The	  committee	  will	  advise	  the	  Dean	  of	  Faculty	  to	  distribute	  funds	  in	  a	  manner	  
that	  permits	  the	  support	  of	  as	  many	  projects	  as	  possible.	  Funds	  are	  limited	  and	  rationed	  
(see	  below).	  It	  is	  anticipated	  that	  the	  results	  of	  research	  funded	  by	  these	  grants	  will	  lead	  
to	  a	  publication	  (professional	  journal	  or	  book),	  a	  performance	  (music	  or	  theater),	  an	  
exhibit	  (art),	  or	  the	  presentation	  of	  a	  paper	  at	  a	  national	  or	  regional	  professional	  
meeting.	  Collaboration	  with	  students	  is	  permitted.	  Grants	  involving	  students	  will	  be	  
given	  equal	  weighting	  with	  those	  involving	  only	  the	  faculty	  member.	  
	  
Jack	  B.	  Critchfield	  Research	  Grants	  
	  These	  grants	  are	  awarded	  exclusively	  for	  research	  projects,	  domestic	  and	  international.	  
	  	  
Ashforth	  Research	  Grants	  
These	  grants	  are	  awarded	  exclusively	  for	  study	  in	  the	  British	  Isles,	  with	  priority	  given	  to	  
study	  in	  Great	  Britain.	  Ashforth	  Grants	  for	  study	  on	  the	  island	  of	  Ireland	  are	  prohibited.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
Individual	  Development	  and	  Course	  Development	  Grants	  
These	  grants	  are	  awarded	  for	  workshops,	  symposia,	  seminars,	  structured	  study	  projects,	  
conferences,	  and	  the	  development	  of	  material	  for	  new	  courses.	  These	  grants	  help	  a	  
faculty	  member	  acquire	  new	  knowledge	  or	  develop	  a	  specific	  course.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
Cornell	  Research	  Grants	  
These	  grants	  are	  awarded	  for	  research	  projects	  and	  associated	  international	  travel	  
outside	  of	  Great	  Britain.	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  OVERVIEW	  OF	  THE	  APPLICATION	  PROCESS	  
	  	  
I.	  Review	  of	  Grant	  Proposals	  
	  	  
Please	  remember	  that	  while	  your	  proposal	  will	  be	  reviewed	  in	  a	  spirit	  of	  collegiality,	  
there	  is	  no	  discipline	  specific	  review.	  The	  Professional	  Standards	  Committee	  is	  
composed	  of	  members	  of	  the	  general	  faculty.	  Your	  objectives	  must	  be	  well	  conceived,	  
clearly	  stated,	  and	  written	  in	  a	  language	  that	  can	  be	  understood	  by	  a	  general	  audience.	  
	  
A	  statement	  endorsing	  the	  proposed	  project	  from	  the	  department	  chair,	  director,	  or	  
appropriate	  dean	  should	  accompany	  proposals	  that	  affect	  departmental	  activities.	  This	  
statement	  is	  required	  for	  all	  proposals	  where	  the	  proposed	  outcome	  may	  impact	  
departmental	  curriculum	  or	  require	  departmental	  resources	  (budget,	  supplies,	  space,	  or	  
personnel.)	  Faculty	  members	  are	  expected	  to	  seek	  the	  assistance	  of	  the	  Director	  of	  
Grants	  and	  Contracts	  to	  identify	  external	  funding	  for	  recurring	  research	  projects	  before	  
re-­‐applying	  for	  internal	  grants.	  
	  
II.	  Deadlines	  
1. Faculty	  members	  planning	  sabbatical	  during	  the	  academic	  year	  following	  that	  of	  
the	  application	  deadline	  are	  invited	  to	  submit	  grant	  proposals	  early	  to	  assist	  in	  
sabbatical	  activity	  planning.	  The	  application	  deadline	  for	  early	  proposals	  is	  the	  last	  
Friday	  of	  September.	  
2. The	  deadline	  for	  faculty	  members	  not	  using	  the	  grant	  for	  a	  sabbatical	  period	  is	  
the	  third	  Friday	  of	  January.	  
	  	  
III.	  Submission	  of	  FSAR,	  Mid-­‐Year	  Progress	  Report	  and/or	  Final	  Report	  
	  
The	   Dean	  will	   only	   consider	   Grant	   applications	   from	   faculty	  members	  who	   have	   filed	  
their	  most	  recent	  “FSAR”	  with	  the	  Dean	  of	  Faculty’s	  Office	  by	  the	  deadline	  established.	  
	  	  
Following	  the	  receipt	  of	  a	  Grant	  Award,	  recipients	  are	  required	  to	  file	  a	  report	  on	  his	  or	  
her	  accomplishments	  with	  the	  Dean	  of	  the	  Faculty.	  The	  Grant	  Award	  Report	  form	  is	  
available	  on	  the	  Dean	  of	  Faculty	  webpage.	  (Mid-­‐year	  Report	  is	  due	  on	  the	  first	  day	  of	  
Spring	  semester;	  Final	  Report	  is	  due	  by	  August	  15	  of	  the	  year	  following	  receipt	  of	  the	  
grant).	  Grant	  reports	  must	  be	  filed	  by	  these	  deadlines	  even	  if	  the	  project	  has	  not	  been	  
completed	  and	  should	  reflect	  progress	  to	  date.	  A	  specific	  accounting	  of	  expenditures	  
will	  be	  part	  of	  this	  report.	  	  Your	  application	  and	  report	  are	  considered	  to	  be	  matters	  of	  
public	  record.	  	  If	  you	  do	  not	  wish	  either	  to	  be	  made	  public,	  explain	  why	  in	  the	  
application.	  
	  	  
Future	   funding	   for	  your	  research	   is	  contingent	  upon	  completion	  and	  transmission	  of	  a	  
Final	  Report	  to	  the	  Dean	  of	  the	  Faculty	  using	  the	  form	  provided	  on	  this	  webpage,	  unless	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the	   research	   is	   in	   progress	   in	   which	   case	   the	   Mid-­‐Year	   Progress	   Report	   must	   be	  
included.	  
	  	  
APPLICATION	  GUIDELINES	  
	  	  
I.	  Eligibility	  
A. Full-­‐time	  tenured-­‐track	  faculty	  and	  faculty	  with	  multiyear	  contracts	  are	  eligible	  for	  
Critchfield	  and	  Ashforth	  Research,	  Individual	  Development,	  Course	  Development,	  
and	  Cornell	  Research	  Grants.	  
B. Funding	  is	  awarded	  for	  research	  or	  development	  undertaken	  during	  the	  fiscal	  year	  
(June1st	  -­‐	  May	  31st)	  following	  the	  grant	  award	  decision.	  
C. Research	  Proposals	  will	  be	  judged	  on	  the	  completeness	  of	  the	  application,	  the	  
quality	  of	  the	  project,	  the	  perceived	  value	  of	  the	  work,	  the	  likelihood	  that	  the	  
applicant	  can	  and	  will	  complete	  the	  research,	  and	  the	  faculty	  member’s	  record	  of	  
scholarship.	  
D. The	  committee	  will	  not	  fund	  proposals	  that	  have	  the	  following	  characteristics:	  
1. Would	  lead	  to	  total	  faculty	  grant	  awards	  in	  excess	  of	  $20,000	  during	  a	  six-­‐year	  
period,	  (see	  section	  3	  of	  grant	  application).	  An	  exception	  will	  be	  made	  for	  a	  
faculty	  member	  who	  applies	  for	  funding	  in	  the	  sabbatical	  year;	  requests	  will	  
always	  be	  considered	  for	  the	  sabbatical	  year.	  The	  $20,000	  over	  six-­‐year	  
limitation	  applies	  to	  all	  faculty	  returning	  from	  sabbatical.	  	  Post-­‐tenure	  faculty	  
that	  have	  reached	  the	  funding	  limit	  are	  required	  to	  wait	  until	  they	  drop	  below	  
the	  $20,000	  limit.	  	  
2. Lack	  clearly	  stated	  goals	  and	  methodology.	  
3. Lack	  a	  clear,	  detailed	  budget	  and	  rationale	  for	  all	  requested	  funds.	  
4. Lack	  website	  documentation	  for	  airfares,	  car	  rental,	  and	  other	  costs.	  
5. Proposal	  that	  contain	  typos,	  inaccurate	  information	  and	  are	  poorly	  written.	  
E.	  	  	  	  The	  committee	  will	  not	  review	  proposals:	  
1. Submitted	  after	  the	  application	  deadline.	  
2. With	  missing	  information,	  e.g.,	  no	  vita,	  no	  budget.	  
3. Without	  IRB	  or	  IACUC	  approval.	  
4. From	  faculty	  members	  who	  have	  not	  submitted	  a	  Final	  Report	  for	  previous	  grant	  
awards	  or	  Mid-­‐Year	  Progress	  Report	  for	  projects	  in	  progress.	  
5. From	  faculty	  members	  who	  have	  not	  submitted	  the	  “FSAR”	  for	  the	  previous	  year	  
by	  the	  deadline	  established	  by	  the	  Dean.	  
6. Projects,	  which	  do	  not	  fall	  within	  the	  upcoming	  budget	  year,	  June	  1st	  -­‐May	  31st.	  
Exceptions	  with	  justification	  will	  be	  considered	  for	  projects,	  which	  begin	  after	  
the	  completion	  of	  the	  spring	  semester,	  but	  please	  note	  expenses	  cannot	  be	  
reimbursed	  until	  after	  June	  1st.	  
7. Proposals,	  which	  are	  eligible	  for	  Rollins	  Internationalization	  Grants.	  
	  
F.	  	   All	  proposals	  deemed	  acceptable	  by	  the	  committee	  will	  be	  at	  least	  partially	  funded.	  
If	  there	  is	  insufficient	  money	  to	  support	  fully	  all	  acceptable	  proposals,	  it	  will	  not	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necessarily	  be	  the	  case	  that	  each	  applicant	  will	  receive	  an	  equal	  percentage	  of	  the	  
funds	  requested.	  Some	  proposals,	  for	  example,	  may	  receive	  100	  percent	  of	  what	  is	  
requested,	  some	  at	  75	  percent	  and	  some	  at	  50	  percent.	  In	  order	  to	  successfully	  
allocate	  partial	  funding,	  the	  committee	  must	  have	  a	  complete	  picture	  of	  the	  total	  
expected	  budget.	  	  Please	  give	  a	  detailed	  accounting	  of	  allowed	  expenditures,	  even	  if	  
this	  projected	  total	  exceeds	  the	  funding	  maximum.	  If	  full	  funding	  of	  all	  acceptable	  
proposals	  is	  financially	  impossible,	  those	  meeting	  the	  following	  criteria	  will	  likely	  
receive	  a	  higher	  percentage	  of	  requested	  funds.	  	  
1. Proposals	  submitted	  by	  untenured,	  tenure-­‐track	  faculty.	  
2. Proposals	  submitted	  by	  faculty	  who	  will	  be	  on	  leave	  during	  the	  period	  of	  the	  
grant.	  
3. Proposals	  by	  faculty	  members	  who	  have	  not	  received	  more	  than	  one	  Critchfield,	  
Ashforth,	  Individual,	  Course,	  or	  Cornell	  Research	  Grant	  within	  the	  past	  three	  
years.	  
4. Proposals	  for	  new	  projects	  not	  previously	  funded.	  
5. Proposals	  for	  which	  the	  applicant	  also	  is	  seeking	  external	  grants	  or	  funding.	  
6. Proposals	  that	  require	  full	  or	  a	  high	  level	  of	  funding.	  
7. Proposals	  with	  exceptional	  merit.	  
8. Proposals	  that	  demonstrate	  successful	  outcomes	  from	  previous	  funding.	  	  
	  
II.	  Permitted	  Expenditures	  
Expenditures	  must	  be	  justified	  in	  terms	  of	  their	  relationship	  to	  the	  project.	  The	  budget	  
parameters	  for	  current	  college	  rates	  for	  travel	  and	  the	  current	  minimum	  wage	  are	  
available	  from	  the	  Finance	  Department.	  Applicants	  should	  consult	  the	  U.S.	  Department	  
of	  State	  webpage	  for	  international	  per	  diem	  rates.	  
Grants	  may	  be	  funded	  for	  a	  maximum	  of	  $5000,	  if	  the	  budget	  and	  number	  of	  proposals	  
permits.	  The	  average	  award,	  however,	  has	  been	  approximately	  $2000.	  An	  individual	  
may	  submit	  more	  than	  one	  proposal,	  but	  the	  total	  grant	  dollars	  awarded	  to	  a	  single	  
faculty	  member	  will	  not	  exceed	  $5000	  in	  a	  funding	  cycle.	  
Permitted	  expenditures	  include:	  
1. Funding	  for	  equipment	  or	  permanent	  items	  not	  available	  through	  operating	  
funds.	  The	  equipment	  or	  items	  will	  revert	  to	  the	  College	  when	  the	  project	  is	  
completed.	  
2. Travel	  (automobile	  travel	  will	  be	  funded	  at	  the	  current	  indexed	  rate	  per	  mile).	  
3. Costs	  associated	  with	  publication	  process.	  
4. Further	  traditional	  research	  activities,	  including	  per	  diem	  for	  a	  maximum	  of	  30	  
days,	  if	  funds	  are	  available.	  Per	  diem	  covers	  costs	  of	  housing	  and	  meals.	  For	  
international	  travel	  check	  the	  State	  Department	  website	  for	  the	  correct	  per	  
diem.	  Submit	  all	  travel-­‐related	  receipts.	  
	  
III.	  Excluded	  Expenditures	  
1. Faculty	  stipends	  
2. Funding	  for	  conferences	  and	  meetings	  that	  are	  normally	  eligible	  for	  faculty	  travel	  
grants.	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3. Per	  Diem	  expenses	  for	  longer	  than	  30	  days.	  
4. Funding	  for	  which	  Internationalization	  Committee	  grants	  are	  available.	  
5. Support	  for	  travel	  or	  research	  expenses	  that	  are	  not	  clearly	  justified.	  
	  
IV.	  Recommended	  review	  process	  by	  PSC	  
PSC	  will	  work	  with	  the	  Dean’s	  office	  to	  remove	  all	  identifying	  information	  on	  each	  
proposal	  to	  ensure	  a	  blind	  peer	  review	  process.	  Once	  this	  has	  been	  completed,	  PSC	  will	  
review	  the	  proposals	  based	  on	  the	  criteria	  outlined	  in	  the	  grant	  application	  form	  and	  
will	  provide	  the	  Dean’s	  office	  with	  recommendations	  for	  funding.	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GRANT	  APPLICATION	  FORM	  
Check	  the	  Grant	  Award	  you	  are	  seeking.	  
	  	  	  	  	  	  	  	   _______Individual	  Development/Course	  Development	  Grant	  
	  	  	  	  	  	  	  	  	   _______Critchfield/Cornell	  Research	  Grant	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
	  	  	  	  	  	  	  	  	   _______Ashforth	  Research	  Grant	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
Section	  1:	  	  Applicant	  Information	  
Principal	  Researcher:	   	  	  
Academic	  Rank:	   	  	  
Department:	   	  	  
Office	  Phone	  Number:	   	  	  
E-­‐Mail	  Address:	   	  	  
	  	  
Section	  2:	  	  Grant	  Proposal	  
Short	  Title	  of	  Grant	  
Proposal:	  
	  	  
Proposed	  Start	  Date:	   	  	  
Proposed	  End	  Date:	   	  	  
	  	  
Description	  of	  Grant	  Proposal	  
Objectives	  of	  grant	  proposal:	  
Please	  list	  objectives	  that	  are	  clear,	  specific,	  concrete,	  and	  measurable.	  
1.	  
2.	  
3.	  
Describe	  the	  expected	  methodologies	  and	  outcome(s)	  for	  this	  project	  (publication,	  
performance,	  exhibit,	  paper).	  
	  	  
	  	  
	  	  
Describe	  how	  this	  project	  relates	  to	  your	  current	  expertise	  and	  long	  term	  professional	  goals.	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Describe	  the	  contribution	  this	  project	  makes	  to	  your	  field,	  the	  academic	  community,	  and	  
Rollins	  College.	  
	  	  
	  	  
	  	  	  
Section	  3:	  Budget	  
Previous	  Funding	  from	  Rollins	  College	  
1.	  	  	  Have	  you	  received	  funding	  within	  the	  last	  6	  academic/fiscal	  years	  for	  a	  
Critchfield/Ashforth	  Research,	  Individual	  Development,	  Course	  Development,	  
or	  Cornell	  Research	  Grant?	  	  
If	  possible,	  please	  forward	  previous	  final	  reports	  to	  Karla	  Knight,	  
kknight@rollins.edu.	  
If	  yes,	  list	  Critchfield/Ashforth,	  Individual	  Development,	  Course	  Development	  or	  
Cornell	  Research	  Grants	  received	  and	  amounts	  awarded	  for	  the	  last	  6	  years	  
YES	   NO	  
Grant	  Year	   Grant	  Name	   Amount	  Awarded	  
	   	   $	  
	   	   $	  
	   	   $	  
	   	   $	  
	   	   $	  
	   	   $	  
	   Total	  Amount	  Awarded	   $	  
Eligible	  Amount	  	  =	  $20,000	  –	  Total	  Awarded	   $	  
	  
	  
	  Proposed	  Budget:	  
Please	  review	  Permitted	  Expenditures	  section	  and	  provide	  as	  much	  detail	  as	  possible.	  Be	  
specific	  about	  what	  costs	  will	  be	  incurred	  for	  travel,	  telephone,	  staff	  support,	  
photocopying,	  etc.	  If	  possible	  list	  specific	  books	  which	  you	  intend	  to	  purchase.	  Please	  
provide	  sources	  for	  estimates	  where	  available	  (e.g.	  international	  per	  diem	  rates	  listed	  
on	  the	  U.S.	  Dept.	  of	  State	  webpage	  or	  flight	  costs	  posted	  online	  and	  date	  consulted).	  
Please	  include	  as	  specific	  as	  possible	  details	  and	  estimates	  for	  travel	  (dates,	  termini,	  
park	  or	  museum	  entrance	  fees,	  car	  rentals).	  If	  your	  proposal	  requests	  funds	  for	  a	  
student	  assistant,	  please	  specify	  the	  skills	  and	  tasks	  related	  to	  the	  student	  worker	  as	  
well	  as	  the	  anticipated	  number	  of	  work	  hours	  and	  hourly	  wage.	  This	  budget	  will	  be	  for	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one	  year	  only.	  	  Your	  proposed	  budget	  should	  reflect	  your	  actual	  anticipated	  permitted	  
expenditures	  for	  the	  project,	  even	  if	  this	  figure	  exceeds	  the	  allowed	  award	  maximum	  of	  
$5000.	  	  Please	  also	  reflect	  other	  sources	  of	  revenue.	  
	  
Item	   Justification	   Amount	  
Equipment/Supplies	   	  	   $	  
Personnel	  Support	   	  	   $	  
Travel	   	  	   $	  
Other	   	  	   $	  
Total	  Anticipated	  
Budget	  Expenditures	  
(May	  exceed	  $5000)	   $	  
TOTAL	  Requested	  
Funds	  
(May	  not	  exceed	  $5000	  or	  eligible	  amount	  
from	  table	  above,	  whichever	  is	  less)	  
$	  
	  	  
Other	  Support	  for	  Current	  Proposal	  
1.	  	  	  Have	  you	  applied	  for	  or	  been	  granted	  any	  external	  or	  other	  internal	  
sources	  of	  funding	  for	  this	  proposal?	  	  
YES	   NO	  
If	  yes,	  clearly	  identify	  all	  other	  requests	  that	  duplicate	  this	  proposal,	  indicating	  
the	  periods	  and	  amounts	  of	  all	  support	  requested	  and/or	  received,	  along	  with	  
the	  status	  of	  the	  support.	  
	   	  
	   	   	  
Attach	  to	  this	  application:	  
Abbreviated	  Vita	  (3	  pages	  maximum)	  listing	  all	  papers	  published	  and/or	  presented	  that	  
are	  related	  to	  this	  project.	  If	  this	  is	  a	  new	  area	  for	  you,	  list	  your	  most	  recent	  
publications/	  presentations.	  
	  	  
Department	  Approval	  Statement:	  A	  statement	  endorsing	  the	  project	  from	  the	  
department	  chair,	  director,	  or	  appropriate	  dean	  is	  required	  for	  all	  proposals	  where	  the	  
proposed	  outcome	  may	  impact	  departmental	  curriculum	  or	  require	  departmental	  
resources	  (budget,	  supplies,	  space,	  or	  personnel.)	  
	  
Equipment	  Statement:	  If	  the	  proposal	  involves	  the	  purchase	  of	  equipment,	  the	  proposal	  
must	  include	  a	  statement	  from	  the	  Department	  Chair	  that	  the	  department	  currently	  
lacks	  a	  budget	  line	  or	  separate	  endowment	  adequate	  to	  cover	  the	  purchase.	  The	  Chair	  
also	  must	  provide	  its	  current	  total	  annual	  equipment	  budget,	  including	  that	  from	  
external	  sources.	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Research	  Review	  Board	  Approval:	  If	  the	  proposed	  research	  involves	  human	  subjects	  or	  
vertebrates,	  a	  letter	  of	  approval	  from	  the	  requisite	  board	  should	  be	  attached	  to	  this	  
grant	  application	  (IRB	  for	  human	  subjects	  or	  IACUC	  for	  vertebrates).	  	  
	  	  
Signature	  of	  Principal	  Researcher	  ________________________________________	  	  
	  
Date	  ____________________________________________	  
	  	  
Send	  this	  application	  and	  your	  vita	  electronically	  to	  the	  Dean	  of	  the	  Faculty	  Office	  via	  
Karla	  Knight,	  kknight@rollins.edu.	  If	  possible,	  please	  submit	  both	  files	  as	  PDFs.	  
	  
Version:	  March	  24,	  2015	   	  
 19	  
Grant	  Award	  Report	  Form	  
	  	  
Critchfield/	  Ashforth	  Research	  Grants	  
Individual	  Development/Course	  Development	  Grants	  
and	  Cornell	  Research	  Grants	  
	  	  
Grant	   recipients	   are	   required	   to	   file	   a	   report	   on	  his	   or	   her	   accomplishments	  with	   the	  
Dean	  of	  the	  Faculty.	  Your	  application	  and	  report	  are	  considered	  to	  be	  matters	  of	  public	  
record.	   If	   you	   do	   not	   wish	   either	   to	   be	  made	   public,	   explain	   why	   in	   the	   application.	  
Future	   funding	   for	   your	   research	   is	   contingent	   on	   completion	   and	   transmission	   of	   a	  
progress	   report	   to	   the	  Dean	   of	   the	   Faculty	   by	   the	   dates	   listed	   below.	   Please	   use	   this	  
form	  for	  mid-­‐year	  progress	  and	  final	  grant	  reports.	  
	  	  
Due	  Dates:	  
Mid-­‐Year	  Progress	  Reports:	  First	  day	  of	  Spring	  Semester	  following	  receipt	  of	  the	  grant.	  
Final	  Grant	  Reports:	  First	  day	  of	  Fall	  Semester	  of	  the	  year	  following	  receipt	  of	  the	  
grant	  
	  	  
Grant	  Type	  Awarded:	   	  	  
Principal	  Researcher:	   	  	  
Title	  of	  Project/Research:	   	  	  
Starting	  Date:	   	  	  
Completion	  Date:	   	  	  
Original	  Description	  of	  
Approved	  
Research/Project:	  
	  	  
Progress	  to	  Date:	   	  	  
	  
	  
	  	  
Progress	  to	  Date:	  
We	  recognize	  that	  you	  may	  not	  have	  completed	  your	  work,	  but	  we	  want	  to	  know	  what	  
progress	  you	  made	  or	  are	  making.	  Complete	  the	  sections	  below	  as	  applicable.	  
	  	  
Teaching	  
How	  has	  this	  grant	  impacted	  your	  teaching?	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Scholarship	  
Please	  list	  all	  refereed	  journal	  articles,	  other	  print	  publications,	  electronic	  publications,	  
artistic	  performances/presentations,	  presentations	  at	  national	  and	  local	  meetings	  or	  
competitions,	  or	  media	  appearances/interviews	  that	  are	  connected	  with	  the	  results	  of	  
this	  grant.	  
	  	  
Academic	  Community	  
What	  do	  you	  believe	  is	  the	  major	  contribution	  to	  the	  academic	  community	  from	  your	  
grant	  award?	  
	  	  
Service	  
Please	  describe	  how	  activities	  or	  results	  of	  this	  grant	  have	  contributed	  to	  service	  to	  the	  
community	  (specify	  Rollins	  College,	  local,	  or	  beyond)	  
	  	  
	  	  
	  	  
Budget	  Activity:	  
Approved	  Budget:	   	  	   $	  
Itemized	  List	  of	  
Expenditures:	  
	  	   $	  
Anticipated	  Expenses:	   	  	   $	  
Anticipated	  Balance:	   	  	   $	  
	  	  	  	  	   	  
Signature	  of	  Principal	  Researcher	  
_________________________________________________	  	  	  Date	  _______________	  
	  	  
Send	  this	  report	  electronically	  to	  the	  Dean	  of	  the	  Faculty	  via	  Karla	  Knight,	  
kknight@rollins.edu.	  If	  possible,	  please	  submit	  file	  as	  a	  .pdf.	   	  
 21	  
ATTACHMENT	  2	  
	  
Rationale	  for	  minor	  in	  Critical	  Media	  and	  Cultural	  Studies:	  
• CMC	  offers	  students	  a	  unique	  combination	  of	  research,	  theory,	  and	  media	  
production.	  
• A	  CMC	  minor	  will	  offer	  additional	  students	  interested	  in	  media	  communications	  
hands-­‐on	  learning	  grounded	  firmly	  in	  the	  liberal	  arts	  and	  in	  public	  interest	  values.	  
• Additional	  focus	  on	  media	  and	  culture	  dovetails	  with	  any	  A&S	  or	  CPS	  major.	  
• Drawing	  from	  the	  Humanities,	  Social	  Sciences,	  and	  Fine	  Arts,	  CMC’s	  interdisciplinary	  
courses	  and	  faculty	  reflect	  and	  advance	  the	  general	  education	  integrative	  learning	  
competency.	  	  
• The	  overwhelming	  majority	  of	  programs	  at	  Rollins	  serve	  students	  through	  
opportunities	  for	  both	  a	  major	  and	  a	  minor.	  
• With	  new	  majors	  becoming	  available,	  students	  have	  more	  choices	  than	  ever.	  A	  
student	  who	  may	  not	  have	  time/space	  to	  major	  (or	  double-­‐major)	  in	  CMC	  may	  have	  
time/space	  to	  complete	  the	  minor.	  
• “Butts	  in	  seats”:	  the	  rFLA	  curriculum	  is	  already	  and	  will	  continue	  to	  reduce	  the	  
average	  class	  size	  of	  many	  courses.	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ATTACHMENT	  3	  
	  
Finance	  and	  Service	  Resolution	  regarding	  Faculty	  Salaries	  
April	  14,	  2015	  
Approved	  unanimously	  4/14/2015	  
	  
The	  Finance	  and	  Services	  Committee	  recommends	  that	  the	  Dean	  of	  Arts	  and	  Sciences,	  in	  
consultation	  with	  the	  appropriate	  faculty	  leadership,	  conduct	  a	  comprehensive	  review	  of	  
faculty	  salaries	  every	  five	  years.	  	  The	  study	  should	  include	  but	  is	  not	  limited	  to	  the	  
following:	  the	  presence	  of	  inversion,	  compression,	  or	  gender	  in-­‐equities,	  and	  a	  
comparison	  of	  Rollins’	  salaries	  to	  an	  appropriate	  group	  of	  institutions.	  	  The	  first	  study	  
should	  be	  completed	  and	  ready	  for	  dissemination	  before	  October	  1,	  2015.	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ATTACHMENT	  4	  
	  
Motion	  1	  
The	  following	  statement	  will	  appear	  on	  all	  appropriate	  courses:	  
CREDIT	  HOUR	  STATEMENT	  FOR	  ROLLINS	  COURSES	  MEETING	  150	  MINUTES	  WEEKLY	  FOR	  
FOUR	  CREDIT	  HOURS	  DURING	  15-­‐WEEK	  SEMESTERS	  
This	  course	  is	  a	  four-­‐credit-­‐hour	  course	  that	  meets	  three	  hours	  per	  week.	  The	  value	  of	  
four	  credit	  hours	  results	  from	  work	  expected	  of	  enrolled	  students	  both	  inside	  and	  
outside	  the	  classroom.	  	  Rollins	  faculty	  require	  that	  students	  average	  at	  least	  three	  hours	  
of	  outside	  work	  for	  every	  hour	  of	  scheduled	  class	  time.	  	  In	  this	  course,	  the	  additional	  
outside-­‐of-­‐class	  expectations	  are	  [please	  fill	  in	  what	  this	  course	  requires,	  e.g.,	  fieldwork,	  
research,	  experiential	  education,	  small-­‐group	  projects,	  etc.]:	  _____________________	  
	  
Motion	  2	  
A	  similar	  required	  statement	  will	  be	  crafted	  for	  all	  courses	  that	  utilize	  different	  formats,	  
e.g.,	  Maymester,	  Holt	  summer	  terms,	  or	  blended	  learning,	  and	  submitted	  to	  the	  Provost	  
for	  approval.	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Preliminary Results 
Faculty Salaries  
 
ROLLINS COLLEGE 
2014-2015 
DON DAVISON, FINANCE AND SERVICES COMMITTEE 
COLLEGE OF ARTS AND SCIENCES 
 
 
Questions Investigated: 
!  Is compression and/or inversion present in 
salaries? 
!  How do Rollins’ salaries compare to other 
institutions? 
!  Is there evidence of gender in-equity in salaries? 
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Data Sources 
!  Data were collected by Human Resources and 
Institutional Research 
!  Results are for departments in Arts and Sciences 
!  Comparative Data are from CUPA 
Full$Professors
Yrs$in$Rank$*all Yrs$in$Rank$*$females Years$in$Rank$*$males
Mean 14.40 Mean 12.30 Mean 15.60
Median 12 Median 10 Median 15
SD 9.38 SD 8.3 SD 9.8
Range 35 Range 24 Range 35
Minimum 2 Minimum 2 Minimum 2
Maximum 37 Maximum 26 Maximum 37
Count 51 Count 19 Count 32
Base$Sal$*$all Base$Sal$*females Base$Sal$*males
Mean 86,981$>>>>> Mean 83,939$>>>>> Mean 88,787$>>>>>>
Median 85,186$>>>>> Median 84,129$>>>>> Median 85,265$>>>>>>
SD 11254 SD 8625 SD 12331
Range 45,042$>>>>> Range 28,630$>>>>> Range 112,294$>>>
Minimum 70,768$>>>>> Minimum 72,832$>>>>> Minimum 70,768$>>>>>>
Maximum 115,810$>>> Maximum 101,462$>>> Maximum 115,810$>>>
Count 51 Count 19 Count 32
CUPA$Composite
Mean 87,909$>>>>>
Median 85,124$>>>>>
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Associate)Professors
Yrs$in$Rank$*all Yrs$in$Rank$*$females Years$in$Rank$*$males
Mean 7.30 Mean 5.26 Mean 9.70
Median 5 Median 4 Median 6.5
SD 8.06 SD 5.64 SD 9.8
Range 32 Range 25 Range 32
Minimum 1 Minimum 1 Minimum 1
Maximum 33 Maximum 26 Maximum 33
Count 48 Count 26 Count 22
Base$Sal$of$all Base$Sal$of$females Base$Sal$of$males
Mean 68,775$>>>>> Mean 68,028$>>>>> Mean 69,658$>>>>>>
Median 67,217$>>>>> Median 66,503$>>>>> Median 68,138$>>>>>>
SD 6486 SD 6742 SD 6206
Range 29,394$>>>>> Range 29,394$>>>>> Range 24,933$>>>>>>
Minimum 58,606$>>>>> Minimum 58,606$>>>>> Minimum 60,377$>>>>>>
Maximum 88,000$>>>>> Maximum 88,000$>>>>> Maximum 85,310$>>>>>>
Count 48 Count 26 Count 22
CUPA)Composite
Mean 71,276$>>>>>
Median 67,284$>>>>>
Assistant'Professors
Yrs$in$Rank$*all Yrs$in$Rank$*$females Years$in$Rank$*$males
Mean 2.90 Mean 3.20 Mean 2.50
Median 2.5 Median 3.5 Median 2
SD 1.8 SD 1.9 SD 1.69
Range 5 Range 5 Range 5
Minimum 1 Minimum 1 Minimum 1
Maximum 6 Maximum 6 Maximum 6
Count 32 Count 18 Count 14
Base$Sal$of$all Base$Sal$of$females Base$Sal$of$males
Mean 58,508$===== Mean 56,836$===== Mean 60,657$======
Median 56,790$===== Median 55,678$===== Median 58,728$======
SD 6214 SD 6084 SD 5903
Range 25,000$===== Range 25,000$===== Range 20,000$======
Minimum 50,000$===== Minimum 50,000$===== Minimum 55,000$======
Maximum 75,000$===== Maximum 75,000$===== Maximum 75,000$======
Count 32 Count 18 Count 14
CUPA'Composite
Mean 61,711$=====
Median 56,700$=====
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Rollins’ Salaries Compared  
to Other Institutions 
 !  Salary Medians at 83 CUPA Institutions 
!  N = 83 institutions 
!  Combination of the following schools: 
1.  US News Regional Universities-South, schools ranked 1-20 
2.  US News National Liberal Arts Colleges, schools ranked 60-100 
3.  The collection of Rollins peers/aspirants and other masters tier I 
schools used by Deans office last time a market study was 
conducted.  
 
(Tables compiled by Human Resources) 
Assistant Professors 
Rollins Department! CUPA Comparative Faculty Salary Survey, 2015!
 ! Median! # Institutions! #Faculty! Rollins % of Median!
Anthropology! $57,459! 12! 25! Range:  92% - 105% !
Art & Art History! $59,085! 25! 63!  !
Biology! $58,338! 38! 117!  !
Chemistry! $57,433! 33! 90!  !
Critical Media and Cult Studies! $58,550! 19! 78!  !
Economics! $73,950! 24! 63!  !
English! $57,166! 34! 110!  !
Environmental Studies! N/A!  !  !  !
Graduate Counseling! $59,498! 44! 109!  !
History! $57,000! 39! 88!  !
Math & CPS (Math)! $60,110! 34! 87!  !
Math & CPS (CPS)! $76,207! 15! 34!  !
Mod Languages & Lit! $59,125! 17! 46!  !
Music! $57,532! 32! 80!  !
Phil & Religion (Philosophy)! $59,300! 22! 41!  !
Phil & Religion (Religion)! $56,988! 21! 39!  !
Physics! $61,746! 24! 57!  !
Political Science! $59,006! 29! 85!  !
Psychology! $59,498! 44! 109!  !
Sociology! $57,768! 26! 51!  !
Theatre & Dance! $55,408! 25! 55!  !
 N/A = too few at rank!  !  !  !  !
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Associate Professors 
Rollins College Department! CUPA Comparative Faculty Salary Survey, 2015!
 ! Median! # Institutions! #Faculty! Rollins % of Median!
Anthropology! $72,677! 13! 25! Range: 86% - 102% !
Art & Art History! $65,097! 35! 106!  !
Biology! $68,181! 42! 185!  !
Chemistry! $69,201! 38! 113!  !
Critical Media and Cult Studies! $64,810! 26! 100!  !
Economics! $88,287! 25! 80!  !
English! $64,686! 43! 211!  !
Environmental Studies! N/A!  !  !  !
Graduate Counseling! $67,175! 44! 125!  !
History! $67,853! 42! 170!  !
Math & CPS (Math)! $69,154! 35! 122!  !
Math & CPS (CPS)! $90,872! 19! 45!  !
Mod Languages & Lit! $71,521! 22! 99!  !
Music! $65,232! 32! 132!  !
Phil & Religion (Philosophy)! $67,780! 33! 78!  !
Phil & Religion (Religion)! $69,379! 30! 71!  !
Physics! $70,404! 34! 90!  !
Political Science! $69,040! 33! 108!  !
Psychology! $67,175! 40! 125!  !
Sociology! $66,854! 32! 73!  !
Theatre & Dance! $69,489! 27! 71!  !
N/A = no faculty at this rank!  !  !  !  !
Full Professors 
Rollins College Department! CUPA Comparative Faculty Salary Survey, 2015!
 ! Median! # Institutions! #Faculty! Rollins % of Median!
Anthropology! $95,296! 10! 18! Range: 86% - 106%  !
Art & Art History! $87,180! 34! 110!  !
Biology! $88,500! 41! 185!  !
Chemistry! $91,084! 37! 120!  !
Critical Media and Cult Studies! $84,968! 20! 62!  !
Economics! $109,470! 28! 85!  !
English! $93,516! 41! 230!  !
Environmental Studies! N/A!  !  !  !
Graduate Counseling! $90,383! 41! 179!  !
History! $88,453! 45! 155!  !
Math & CPS (Math)! $87,615! 38! 171!  !
Math & CPS (CPS)! $104,556! 19! 46!  !
Mod Languages & Lit! $89,761! 18! 55!  !
Music! $86,771! 38! 172!  !
Phil & Religion (Philosophy)! $91,504! 31! 75!  !
Phil & Religion (Religion)! $93,378! 27! 75!  !
Physics! $93,612! 33! 87!  !
Political Science! $94,522! 35! 116!  !
Psychology! $90,383! 41! 179!  !
Sociology! $91,430! 25! 70!  !
Theatre & Dance! $85,299! 24! 61!  !
N/A = no faculty at this rank!  !  !  !  !
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Gender Equity  
Rollins College 
2014-2015 SALARY DATA 
Gender Equity at Rollins 
2014 – 2015 Salaries 
! 
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Recommendations 
!  Methodological Suggestions: 
1.  Increase sample of comparative institutions so the minimum N for 
any faculty category = 50 
2.  Create a definition for measuring compression and/or inversion 
3.  Adopt a rule specifying the minimum that Rollins’ salaries will be as 
a percentage of the comparison group. 
4.  Adopt appropriate statistical model (eg. regression analysis) 
!  A comprehensive faculty salary study should be conducted every 
five years and the results delivered to the faculty. 
!  A separate budget line should be created (‘salary adjustments’) 
and a fixed amount of revenue should be moved into the account. 
Professors'
! Coefficient) Standard)
Error)
T0stat) p)value'
Intercept' 77066.22& 2602.697& 29.6101& 0.000&
Years'in'Rank' 748.65& 133.809& 5.5949& 0.000&
Gender' -2307.9603& 2570.712& -0.8977& 0.3737&
N=51!
Multiple!R!=!0.649!
Adj!R!Sq=!0.397!
! & & & &
Associate'Professors'
' Coefficient) Standard)
Error)
T0stat) p)value'
Intercept' 64377.23& 1390.454& 46.299& 0.000&
Years'in'Rank' 545.47& 93.320& 5.845& 0.000&
Gender' 776.62& 1493.91& 0.5198& 0.6057&
N=48!
Multiple!R!=!0.663!
Adj!R!Sq!=!0.415!
! & & & &
Assistant'Professors'
! Coefficient) Standard)
Error)
T0stat) p)value'
Intercept' 60943.26& 2250.89& 27.07& 0.000&
Years'in'Rank' -111.15& 602.94& -0.1843& 0.8550&
Gender' -3748.14& 2210.79& -1.6953& 0.1007&
N=32!
Multiple!R!=!0.311!
Adj!R!Sq!=!0.034!
&
